Meeting Summary

Arabia Alliance Heritage Area Management Plan

Steering Committee Meeting

January 12, 2005

9:00 am to 10:30 am

Lithonia Woman’s Center

Shannon Kettering of Ecos Environmental Design, Inc. opened the Steering Committee Meeting by stating that Community Meeting #2 was fabulous.  She informed everyone of the handouts that they should have and explained that she will review over the three concepts from the Community Meeting #2, explain the Hybrid Concept that evolved from community comments and dot exercise, get feedback on the Hybrid Concept from attendees, and then discuss the remaining handouts concerning implementation and goals.  

Shannon then proceeded to review the main concept and key points of the Network, Area, and Cluster Alternative Concepts.  She quickly explained the themed trail and driving routes of the Network Concept, the series of landscapes that tell a story in the Area Concept, and the gateways utilized in the Cluster Concept to inform people of various aspects of the heritage area.  Based upon community comment the key points of these three concepts were then refined to produce the Hybrid Concept.  

In the last steering committee meeting, attendees determined that one primary gateway or interpretive center was needed to attract people.  If visitors can only go to one place where do you want them to go to.  Vaughter’s Farm was chosen as a good location for this prime gateway and it is highlighted as such on the Hybrid Concept Plan.  Vaughter’s Farm serves as the Primary Gateway for the Heritage Area and also as the ‘Culture’ themed gateway to the Arabia Mountain Cluster.  The Hybrid Plan also identifies four secondary or thematic gateways, which relate to a specific cluster/area.  All of the gateways are listed below with the cluster or area they relate to and the theme that they will focus on.


Primary Gateway

· Vaughter’s Farm at Arabia Mountain:  Culture Gateway

Secondary/Thematic Gateway

· Lithonia Woman’s Club in City of Lithonia:  Urban Community Gateway

· Parker Homestead at Panola Mountain:  Natural Systems Gateway

· Everett Homestead at South River:  Early Settlement Gateway

· Susong Homestead at Monastery of the Holy Spirit:  Spiritual Landscape Gateway

Shannon then explained that the gateways will be tied together by a network of themed walking/driving routes.  The gateways are also a point to enter and then disperse to other key features within each cluster.  There will also be overlap in the themes or the story told at the gateways, for it is not meant for the theme (such as Culture) to only be told at one location.  The following is a list of discussion items.

· Future Environmental School at Arabia Mountain may be location of new Nature Center as well and should be noted as an interpretive venue

· Attendees agree with Vaughter’s Farm being the Prime Gateway

· Gateways are to keep an influx of people and buses from disturbing key environmental and controlled access areas such as Arabia and Panola Mountain

· Key is to get people out to experience the area

· Question was raised on the inclusion of quarrying.  The Hybrid Concept shows an interpretive venue location at Big Ledge Quarry in the City of Lithonia Cluster.  Attendees where interested in a Quarry Museum as well as other interpretive museums.  It was realized that to create a museum at Big Ledge would take much coordination between the quarry and the Alliance.  Through discussion it was determined that there could be multiple interpretive museums throughout the area, but at this stage the exact locations do not need to be determined.  Rather the plan needs to stay more conceptual and just show interpretive venues or areas of focus.  The Management Plan can suggest what the interpretive venues could become, like a museum.  

· Some attendees liked that museums are not planned because they can become stagnant.  They felt people could learn more by going out and experience the life of the area with its changes, movement, and evolution.

· Coordinate Hybrid Concept Plan with GDOT and County Traffic Plans

Shannon concluded the discussion on the Hybrid Concept by letting everyone know that the master plan (chosen Hybrid Concept) will always stay conceptual, but that the management plan will pull layers from the master plan to show and explain in more detail.  She said that the Hybrid Concept will be explained to the community in the next meeting.

Shannon directed attendees to now focus on how we turn this master plan into a document that will address how to meet the goals, tell the story of the area, and implement the master plan.  She mentioned that there will be a New Management Entity or a New Alliance for the Heritage Area.  Everyone was given note cards for making comments and a hand out with information on the management plan goals and goal implementation.  Attendees agreed that the number one key to implementation of goals and management plan was to establish a management entity.  The management entity needs to have longevity, a legal framework/structure, and representatives from all key players.  Representatives should come from state and county government, school system, neighborhoods, the Monastery, and other key groups and people involved in the Heritage Area, much like the groups and individuals comprising the steering committee.  Attendees mentioned non-profit organization or a state chartered authority.  An example is the non-profit management group for the Augusta Canal.  Attendees agreed that there are advantages and disadvantages to all, and that more research needs to be done.  A list of different Management Entities with pros and cons will be compiled for the next steering committee meeting.  

Marketing and an Identity Package were the next key issues/priorities in making Heritage Area a success.  Attendees noted that due to vast size and resources of the area, cohesiveness and who, what, and where marketing targets will be key.  Ideas included Internet, trolley to hit key features, and advertisements/commercials not just in the region, but also across state line.  Many attendees felt that need to promote and increase visibility of already established features of the heritage area such as Arabia Mountain, Panola Mountain, and the Monastery.  It was noted that the management plan would suggest any further studies that need to be completed for the area.

Shannon redirected the discussion to what implementation goals should occur first or how should they be prioritized.  Attendees expressed that the management plan goals shouldn’t be numbered or strictly prioritized, but rather can occur simultaneously.  They also felt that the Interpretation goal should be combined with all of the other individual goals and to act as an umbrella to guide implementation.  Another thought was that when the Management Entity is established that committees could be created to represent the different management plan goals.  

A final comment was made to look at making an inventory on who will visit the facilities within the area and how to get funding from these visitors for programs such as solid waste management.  Others mentioned to establish an easy way for individuals to donate on a regular basis.  There is a need to look at long range funding and the budget.  Shannon stated that the management plan would suggest a framework or items to be involved in a budget, but that it will be up to the Management Entity to establish a yearly budget and to disperse funds.

Everyone realized the need for an additional steering committee meeting to discuss the management entity, implementation, and funding.  A date was set for Wednesday, February 9, 2005 at 9:00 a.m. at the Lithonia Woman’s Club.  Shannon concluded the meeting by reminding everyone of the March 1, 2005 Community Meeting #3 where the Hybrid Concept will be explained and the community will give comments on the concept and portions of the Environmental Assessment. 

The meeting was adjourned.

