Arabia Mountain Heritage Area Management Plan Process

TASKS AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

1. Data Analysis- collection, interpretation and analysis

of all data pertinent to the Heritage Area. Completion
of inventory of all natural, cultural, historical, scenic,

recreational and economic resources.

1a. Internet Communications-

creation, design and set-up of the Arabia Mountain
Heritage Area Management Plan internet site; and

redesign of the information, architecture and design of
the current Arabia Alliance intermet site.

2. Steering Committee and Community Facilitation-
develop a local planning outreach process for the
involvement of all stakeholders within the Heritage
Area.

-Steering Committee meetings- include
representatives from key stakeholder groups
within the Heritage Area (i.e. Rockdale County,
Henry County, DNR, the surrounding communities,
area business representative).

August 18th

-Community meetings- three (3) community
meetings will be conducted for the Arabia
Mountain Heritage Area Management Plan project.
This includes local and regional residents, local
and regional businesses, members of the political
and environmental cormmunity and others with an
interest in the Heritage Area.

3. Plan Development- creation of a management plan
that will guide and dictate the future priorities and
actions of the entire Arabia Mountain Heritage Area.
The completed management plan will provide a vision
and practical steps for its implementation and future
guidance per current federal guidelines.

-Prepare an Environmental Assessment-
Compares the preferred concept to several
alternative approaches, describing how each
impacts the Area's resources, as well as the
overall vision. Meets the NPS/ DO-12
requirements.

-Prepare an Interpretation Strategy- Details the
'themes' described in the Feasibility Study, and
describes the appropriate approach for potential
venues and programs.

-Prepare an Implementation Program ( or Action
Plan}- Oulllines the vision, goals, mission and
objectives of the Heritage Area. Explains the
strategies (i.e. programs and projects) for
achieving these goals. Describes the key players
and their responsibilities for completing the
strategies. Details a timeline and phasing for all
strategies, including project prioritizing. Creates a
funding strategy and recommends the structure of
the Heritage Area management entity.

September 8th

CHARRETTE

October 20th

MNovember 18th

November 17th

January 12th

March 3rd

March 2nd




